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COIMBRA GROUP:  WWW.COIMBRA-GROUP.EU 

CG member universities 

• 39 Universities from 23 
European countries 

• 1.358M students 

• 235,000 staff (teaching, 
research, admin.) 

• 36,000 students annually in 
Erasmus mobility (KA103) 
to/from the CG (16% of the total 
number of Erasmus students in 
Europe) 

• Multi-billion € total annual       
    research budget 
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About me  

Joaquim Carvalho              joaquim@uc.pt 

• Involved in various projects and activities in the area of academic 
internationalisation, since 2001. 

• Participation and coordination of several European funded projects 
and networks. 

• ECTS counsellor to the European Commission. 

• Has been the UC Vice-rector for International Affairs of University of 
Coimbra Portugal, since March 2011.  

• Currently a member of the Executive Board the Coimbra Group of 
European universities.  

 

 



What is the European Higher Education Area? 

• A higher education reform and 
harmonization process in the 
European region. 

• It is related to the Bologna Process, 
started in 1999, with the aim to 
make higher educational systems 
more compatible in Europe.  

• Currently involves 48 countries and 
touches degree systems, credit 
systems, quality assurance, 
recognition and related issues. 

“For all these countries, the main goal is to 

increase staff and students' mobility and to 
facilitate employability.” 

http://www.ehea.info 



Why it is important? 

• What was achieved: 
• Recognition of studies and mobility 

periods 

• Easily understood qualifications 

• Quality Assurance Framework 

• How it was achieved 
• A voluntary process involving 48 

countries, with no overarching authority 

• The tools and concepts used 
• Credit systems, definition of learning 

outcomes, grades conversion, 
recognition of studies, diploma 
supplement, quality assurance 
guidelines and registry 

 



Achievements 

• Any student from a (legally accredited) university in the EHEAA is 
assured his/her degree is recognized in 48 countries. 

• Mobility of students and staff encouraged. 

• Standard formats for course description and diplomas. 

• Common standards for quality assurance. Easy mechanism to assess if 
a given institution is accredited.  

• Link to common qualification frameworks. 

• Ministers of Higher Education meet regularly (2-3 years), and joint 
assessment of progress is made. 

 



• 1999, Bologna Declaration, 29 countries 

• adopt a system of easily readable and 
comparable degrees 

• adopt a system with two main cycles 
(undergraduate/graduate) 

• establish a system of credits (ECTS) 

• 2001, Prague 

• inclusion of lifelong learning strategies 

• involvement of higher education institutions 
and students as essential partners in the 
Process 

• 2003, Berlin 

• Quality assurance, two main cycles, 
recognition of degrees. 

 

• 2010, Budapest-Vienna 

• EHEA Officially established with 47 countries. 

• 2012, Bucarest 

• Wider access, employability and increased 
mobility. 

• 2015 Yeravan 

• Quality assurance Standards and Guidelines, 
Quality assurance in joint programmes, new 
ECTS Guide. 

• 2018 Paris 

• Short cycle qualifications (1-2 years), revised 
Diploma Supplement. 

 

History 
1999 to 2010:  from initial vision to formally established  
 



Why so many countries?  

• 1999:  Austria, Belgium (Flemish and French 
Communities separately), Bulgaria, the Czech 
Republic, Denmark, Estonia, Finland, France, 
Germany, Greece, Hungary, Iceland, Ireland, Italy, 
Latvia, Lithuania, Luxembourg, Malta, Netherlands, 
Norway, Poland, Portugal, Romania, Slovakia, 
Slovenia, Spain, Sweden, Switzerland, United 
Kingdom. 

• 2001:  Croatia, Cyprus, Liechtenstein, Turkey, 
European Commission 

• 2003:  Albania, Andorra, Bosnia and Herzegovina, 
Vatican City, Russia, Serbia, Macedonia 

• 2005:  Armenia, Azerbaijan, Georgia, Moldova and 
Ukraine 

• 2007:  Montenegro 

• 2010: Kazakhstan 

• 2015: Belarus 

• Originally linked to facilitate the 
movement of people inside the 
European Union. 

• If people can work anywhere, their 
qualifications must be valid 
everywhere. 

• Tools and processes useful in other 
contexts: institutional, regional, 
national, trans-national. 

 

 

 

 

 

 



The process 

“The Bologna Process is a rather unique approach to reform and 
internationalise higher education systems and institutions and establish 
regional convergence. At its heart is the partnership between national 
governments. It is not a European Union initiative, but all EU Member 
States and the European Commission are involved in the Process. 
Bologna is a voluntary process: reforms are jointly agreed, but 
implementation is subject to national suzerainty” 

 

European University Association  
http://www.eua.be/policy-representation/higher-education-policies/the-european-higher-education-area-and-
the-bologna-process 
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How does the Bologna Process work? 

• Ministers  meet every two to three years in Bologna Ministerial Conferences 
•  Assess progress made set out new goals and actions through Ministerial Communiqués. 

• The Bologna Follow-up Group (BFUG) gathers two to three times a year the 
representatives of Ministries and consultative members.  

• Actual work rules and working methods, working groups, task forces, conferences. 

• The Bologna Board meets usually twice a year: outgoing, present and incoming 
EHEA co-chairs (i.e. the EU Presidency country plus a non-EU Bologna country, in 
total six), the European Commission, and four consultative members (Council of 
Europe, EUA, ESU, EURASHE). Prepares ministerial meetings. 

• Outcomes: 
• Ministerial Communiqués.  
• Reports from working groups  
• Binding Documents such as Standards and Guidelines for Quality Assurance in the European 

Higher Education Area (ESG).  



EXAMPLE 
DIPLOMA SUPPLEMENT ALLOWING PROPER ASSESSMENT OF QUALIFICATION 
OBTAINED IN A EHEA UNIVERSITY 













Tools 









Conclusions 

• Harmonized Higher Education Space highly valuable for students, 
institutions, employers and societies in general 

• Creation of the EHEA testifies capacity of voluntary coordination in 
education. 

• Tools developed in the context of the EHEAA valuable in order 
contexts 



Know more 

• Official website of the EHEA 
https://www.ehea.info 

• Page of the European University 
Association on the EHEA: 

http://www.eua.be/policy-
representation/higher-education-
policies/the-european-higher-education-
area-and-the-bologna-process 

 

Joaquim Carvalho joaquim@uc.pt 
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